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King, Valerie A. 

From: King, Valerie A. 

Sent: Monday, July 12, 2004 5:18 PM 

To: Schuster, Dave 

Subject; RE: At-A-Glance Document & Scenario (Cutting Durations) Schedule for K Reguiar 
Sensitivity: Confidential 
DSS; No 

Dave: 

Here are my revisions to the K regular schedule (both short and long term). Modifications are noted in green. 
These are based on dates that Barb provided to Sue Wrenn on Friday, 1 think it falls within the timelines needed 
for launch. Please use this file and let me know if questions on Tuesday morning. 

Thanks, 

Valerie 

-Original Message-— 

From: Schuster, Dave 

Sent: Monday, July 12, 2004 10:58 AM 

To: King, Valerie A. 

Subject: At-A-Glance Document & Scenario (Cutting Durations) Schedule for K Reguiar 
Sensitivity: Confidential 

Val, 

Document and Scenario schedule attached. As you can see from the At-a-Glance Document, the end date 
for Long Term Clinical has been revised to 4/30/05. You may have already revised your dates to meet this 
end date. If not, I took a shot at changing some durations (see duration changes in the comments section 
near the end of LT Clinical) to achieve this end date. Please review and let me know if you can live with 
these changes. I need to show Mike our recommended changes to the schedule tomorrow morning, so 
please let me know something as soon as possible this afternoon. Or can we just take some time this 
afternoon and do everything then? Call me and let me know what you would like to do-l prefer just sitting 
down together and get it done!!!! 

Thanks Val, 

Dave 

Dave Schuster 

Project Management Consultant (Quantum Resources) 

RD&E/Product Assessment/Product Integrity, Bldg A1 
804-274-7266 


7/12/2004 
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